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1. Call to Order 
Dr. Andrea Norman called the meeting to order at 5:00pm. 

 
2. Roll Call 

The following persons were present: 
 
Committee Members: 
Robert Botkin (virtual) 
Kim Cino (virtual) 
Perry Alvarez (virtual) 
Sherry Freeman de Leyva 
Bess Bronson (virtual) 
 
District Staff: 
Dr. Andrea Norman, Associate Superintendent of Business Services (virtual) 
Colette Leyva, Executive Assistant (virtual) 
Penny McGrew, CCM/MAAS (virtual) 
Nick McGrew, CCM/MAAS (virtual) 
Sarah Polito, Fagen, Friedman & Fulfrost (F3) (virtual) 

 
3. Pledge of Allegiance 

Dr. Andrea Norman led the pledge of allegiance. 
 
4. Approval of Agenda 

Motion was made, seconded, and carried to approve the agenda. 
 
5. Approval of Minutes 

Motion was made, seconded, and carried to approve the minutes from the November 10, 
2021 meeting. 

 
6. Communication 

a. Introduction of Guests and New Members 
Dr. Andrea Norman introduced Sarah Polito of Fagen, Friedman & Fulfrost (F3) and 
Jessica Berry of Nigro & Nigro. 

b. Public Comment 
There was no public comment. 

c. Chairperson Report 
There was no Chairperson Report. 

 
7. Staff Report/Information 

a. H-CBOC Roles, Responsibilities, and Purpose 
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Sarah Polito of F3 presented a reminder of the goals of the CBOC.  The CBOC is 
established through CA Education Code and bylaws that were approved by the 
Board of Education.  The CBOC is for fiscal oversight, not an advisory committee.  
The main goals of the CBOC are: 

• Oversee – be sure bond revenues are spent on bond projects, audit and plans 
• Inform – notify the public via meeting minutes, reports, and newsletter 
• Advise – advise the Superintendent and Board of Education of funds that are 

spent via the Annual Report 
b. 2020-2021 Draft Prop H Bond Audit Report from Nigro & Nigro 

Jessica Berry presented the draft Prop H Bond Performance Audit.  The performance 
audit tests compliance with certain provisions and test that proceeds were used only 
for allowable projects that were approved by the voters.  Jessica stated that the 
Prop H Performance Bond Audit shows no findings.  The final version will be 
presented at the February 8 Board of Education meeting for acceptance. 

c. Project Updates 
Penny McGrew gave an update on current Prop H projects.  Penny also reassured 
the H-CBOC that a project must fit within bond language before it is approved. 

• Phase 2 of Truax Exterior Improvements at El Camino 
This project includes replacement of roofs and 5 HVAC units.  The project is 
currently at DSA awaiting approval.  The budget is $400,000. 

• Gym Locker Room Roof and Mechanical Upgrades at El Camino 
The project includes the replacement of 5 HVAC units over the locker room 
building and upgraded controls.  New controls will allow all HVAC units to 
talk to each other.  This is in the construction phase.  The budget is $337,810. 

• Gym Roof and HVAC Replacement at Oceanside High 
This project will use the same specialized paint as the ECHS gym.  The project 
includes new roof and HVAC.  The mural will also be updated.  The project is 
substantially complete.  The budget is $1,500,000. 

• Gym Improvements at Oceanside High 
This project includes replacement of the clerestory windows in the gym, 
installation of 2 big fans inside the gym, and paint.  The windows will be 
redesigned.  This project is in the planning phase.  The budget is to be 
determined. 

• Child Development Center at Surfside Academy 
This project includes placement of a modular building, along with the 
necessary electrical, plumbing, paint, ceiling tiles, fire alarm and ADA ramps.  
The project is in construction.  The budget is $250,000. 

• Modernization Update at San Luis Rey 
The design is being finalized.  The plans have been submitted to DSA and are 
awaiting approval.  Penny explained the phasing plan for construction.  The 
estimated completion will be in early 2024.  The budget is $18,000,000.  Bess 
Bronson asked about entry of school and if that will be relocated.  Penny 
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responded that the entry will continue the way it is as is not an option to 
relocate due to the neighboring protected area; however, the pick up and 
drop off areas are being expanded and redesigned. 

• Modernization at Jefferson 
The programming phase is still taking place in order to make the campus the 
right size for the students who will attend.  The architect was Board 
approved in October 2021.  Kim Cino asked if the remaining amount of Prop 
H funds will only be allocated to SLR and JMS.  Penny replied that, due to 
market conditions, there is a small reserve amount that may be used for 
other projects.  Kim wanted to ensure that SLR and JMS budgets would not 
be depleted for other projects.  Penny reassured the group that the SLR and 
JMS budgets are pure Prop H dollars and are designated to those projects 
only. 
 

d. Budget and Expenditure Report 
Penny McGrew reviewed the budget and expenditure reports.  There is currently 
approximately $38M remaining “cash on hand”.  This is current funds and future 
series.  The Level 0 report shows the difference/increases in the program.  The 
reports reflect the actuals and budget alignment.  Column E is forecasting.  All 
funding on the Level 0 report is related to Prop H.  The Budget Breakdown sheet is 
an accurate reporting of the budget.  It shows all funding that has been received for 
Prop H. 

e. Asset Management Study Update 
Colette Leyva gave an update on the progress of Asset Management.  In December, 
the Board of Education approved the sale of Pacifica to MLC Holdings.  On January 
18, 2022, the Board of Education approved the sale of a portion of Garrison to the 
City of Oceanside.  The remainder of the Garrison property is still under 
negotiations. 
 

8. Discussion/Information/Action Items 
a. Election/Appointment of Committee Chairperson 

Dr. Andrea Norman announced that this would be Kim Cino’s last CBOC meeting as 
her time has expired.  Due to this vacancy, a new chairperson was required.  Sherry 
Freeman de Leyva was nominated to be the chairperson.  Motion was made, 
seconded, and carried to approve Sherry Freeman de Leyva as the committee 
chairperson.  Kim thanked everyone for their participation in this committee. 

b. Election/Appointment of Committee Vice-Chairperson 
Due to the election of Sherry Freeman de Leyva as the committee chairperson, the 
vice-chairperson position was vacant.  Bess Bronson was nominated to be the vice-
chairperson.  Motion was made, seconded, and carried to approve Bess Bronson as 
the committee vice-chairperson 
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9. Adjournment 
The meeting adjourned at 6:17pm.  The next meeting is Wednesday, June 1, 2022, at 
5:00pm. 
 
Additional notes: 
Kim Cino asked if projects referred back to the original approval list.  She stated that the 
path originally voted on has not necessarily followed the original list of projects.  She asked 
if there was flexibility in selecting projects or a method for spending the funds.  Sarah Polito 
replied that ultimately the project list is approved by the Board of Education and can be 
adjusted by the Board of Education.  Sarah explained that there are some factors that could 
contribute to changing the of the list such as safety, class size, technology, etc.  Any project 
list must be Board approved. 
 
Bess Bronson noted that it is important for the public and the H-CBOC to understand how 
items got on the list to begin with.  Perry Alvarez shared that Garrison was on the list, but 
ultimate the bond was “destroyed” due to “taking money from the bond to pay for M&O 
projects.” 
 
Kim Cino commented that her students were at sites that were on the list when the bond 
started, but that nothing happened to those sites. 
 
Perry Alvarez mentioned changing the H-CBOC bylaws.  Sarah Polito replied that the bylaws 
can be changed within the education code standards if they are in violation.  The Board of 
Education must approve the bylaws and any appointments to the H-CBOC.  Kim Cino 
commented that there are serious limitations to what the H-CBOC can do as they are 
oversight, not advisory, in nature. 
 
Kim Cino reminded the group that anyone can speak at a Board meeting during public 
comment regarding the bond and oversight.  Kim also stated that the public believes the 
budgets presented to them, even if they are tentative amounts.  She cautioned reducing 
budgets to projects, even if it to accurately portray the correct amount as the public could 
feel that the project is being reduced in funds.   
 
Perry Alvarez suggested that funds be put back into the bond program.  Kim Cino replied 
that that is not possible due to the limits to what the bond and H-CBOC can do. 
 
Kim Cino asked if there was a grant staffer in the district who could write grants for 
additional funding.  Penny McGrew said that there is no one on site, but that grants are 
available.  Penny is also hoping to receive state funding to augment the bond funding. 


